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1. Purpose

a. The purpose of this policy is to ensure that conflict(s) are handled at the lowest level possible within the organization, and to provide members with an informal and formal process for resolving all work-related conflicts.
2. Scope
a. This policy applies to all personnel with the White Mountain Apache Fire & Rescue Department and is created to comply with Section X - Formal Grievance and Appeal Procedures of the White Mountain Apache Tribe Personnel Policies and Procedures Manual.
3. Definitions

a. Peer Counselor – is any individual available to meet with someone involved in a conflict to assist him or her to clarify issues and identify options.

b. Facilitator – a person available to meet with both parties involved in a conflict. The role of the facilitator is to aid communication and to help parties discover areas of commonality. The facilitator does not suggest solutions to conflict. Solutions come from and are agreed upon by the parties in conflict.

c. Mediators - are designated individuals assigned to hear both parties in a conflict and to work with them to arrive at a mutually acceptable resolution of the dispute. Mediators have the ability to propose solutions but no authority to implement them.

d. Fire Administration – is the department head, and is comprised of the Fire Chief and Assistant Fire Chief.

4. Policy
a. For the purposes of this policy the words dispute, problem, and complaint are all considered conflict.

b. Any permanent employee who is aggrieved by any action which is related to working conditions, pertaining to any term, condition or privilege of employment, or to White Mountain Apache Tribal and Fire Department policies, rules, and/or regulations shall first utilize the Informal Process to resolve any conflict.

c. If the conflict has failed to be resolve in the informal process, the grievant shall follow the formal appeal process steps as outlined in Section X-b of the White Mountain Apache Tribe Personnel Policies and Procedures Manual. 
d. Informal Process Procedure
i. Each member is empowered and encouraged to deal with conflict resolution at the time of the conflict. Many times a small problem will be successfully resolved immediately, rather than allowing it to fester and grow, resulting in a much bigger issue. 
ii. Persons in conflict are encouraged to use their own skills and resources creatively to resolve conflict in a mutually satisfying way.
iii. Issues which are not successfully and satisfactorily resolved at the source may benefit from resources available for informal discussion between the parties.
1. Peer Counselor
2. Facilitators

3. Mediators

iv. Reserved
e. Formal Process Procedures
i. When informal efforts have been unsuccessful in resolving conflict, one or both of the parties may request the formal review process as outlined in Section X-b of the White Mountain Apache Tribe Personnel Policies and Procedures Manual. This process relies on third parties to determine solutions.
ii. The grievance shall state the complaint in writing and the action requested. This written grievance shall identify which policies or practices, principles or values were believed to have been violated, any attempts to resolve the conflict through the informal and supervisory process, and the results, and setting forth a proposed remedy.
iii. Supervisor Review  
1. Upon notification of a conflict, the supervisor or higher level manager will document the issue, investigate the dispute and steps taken to attempt to resolve the problem, and make a decision on the outcome. 
2. A written response on the outcome will be presented to the employee within ten (10) calendar days of the supervisor's receipt of the grievance.

3. If the grievance remains unresolved, the employee may proceed to Fire Administration Review. 

iv. Fire Administration Review

1. When either of the parties believes the problem has not been resolved through the Supervisor Review, either may present the dispute to Fire Administration. 

2. Within seven (7) calendar days after the decision in Step 1 is due, the employee shall present the written grievance and such decision to Fire Administration with a copy to the Human Resources Director. 
3. The written grievance shall identify which policies or practices, principles or values were believed to have been violated, any attempts to resolve the conflict through the informal and supervisory process, and the results, and setting forth a proposed remedy. 

4. The representative will notify the other party that a dispute has been filed with Fire Administration.
5. Fire Administration shall schedule a conference with the party(s) within ten (10) calendar days after the receipt of the grievance.  

6. Fire Administration will review the written response from the prior step and facilitate further communication about the dispute between the involved parties. 
7. Fire Administration will investigate the problem and attempt to resolve the complaint in conference.  A conference with both parties shall be held within seven (7) calendar days. 
8. Fire Administration shall render a written decision to the employee, with a copy to the Human Resources Director within seven (7) calendar days after conclusion of the conference, unless additional time is needed in which case both parties will be informed of the expected date of response. 

v. If the grievance remains unresolved, the employee may proceed to Step 3 as outlined in Section X-b,1:d of the White Mountain Apache Tribe Personnel Policies and Procedures Manual.

vi. Depending on the type of conflict being grieved, the White Mountain Apache Fire & Rescue Department reserves the right to include a  Tribal Administrative Manager review as part of the conflict resolution process prior to proceeding to Step 3. 

vii. Any further grievance that remains unresolved shall follow the steps as outlined in Section X-b of the White Mountain Apache Tribe Personnel Policies and Procedures Manual.
5. Responsibilities
a. Every employee should first attempt to resolve any conflict at the lowest possible level within the conflict resolution chain of command, which is:
i. Fire Chief

ii. Assistant Fire Chief

iii. Deputy Fire Chief

iv. Captain

v. Lieutenant

vi. Firefighter
b. Supervisors are strongly encouraged to resolve disputes within the department. 
c. If the dispute specifically involves the supervisor, the employee should address the problem with the next higher level of management.
d. Under no circumstance shall the employee address such conflict with members of the tribal council.

e. Members shall not deviate from the above procedures.  Failure to use the conflict resolution model in resolving conflict may be considered an act of insubordination and is subject to disciplinary action.

f. All parties to a grievance shall refrain from discussing the grievance outside of the formal grievance steps, and any documents or oral communications regarding the issues shall be considered confidential.
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