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1. Purpose
a. The purpose of this policy is to outline the roles and responsibilities of the part-time firefighter to the organization and the community in which they serve and protect.
2. Scope
a. This policy applies to all part-time firefighters.
3. Definition

a. Part-time Firefighter – is defined as an occasional position, which is an authorized job position that is designed to supplement permanent employees on an as needed or emergency basis.
4. Policy
a. All policies and procedures of the White Mountain Apache Tribe and Fire & Rescue Department shall apply to the part-time firefighter, unless otherwise noted to be modified or exempt to the part-time firefighter.

b. The fire chief shall have final interpretation to any disparities of policies and procedures to the part-time firefighter. 

c. Part-time firefighters are required to select a home station for the purpose of meeting the requirements in this policy.

d. Part-time firefighters will be hired based upon the procedures as outlined in SOP 101.01 Employment and Initial Employment.

i. Residency requirements, as indicated in the scope of policy 101.02, do not apply to the part-time firefighter.
e. Part-time firefighters shall have a probationary period of 1 year, which is distinctively different from the full-time probationary period of the same duration.
f. Part-time firefighters shall also meet the physical and medical requirements as outlined in 405.01 Physical Fitness and 405.00 Medical Clearance for employment or those directly involved in emergency service delivery.
i. Part-time firefighters who fail any portion of the quarterly physical ability assessment or pack-test are ineligible to cover any shifts until they pass those assessments.
g. Part-time firefighter shall be in an approved uniform as outlined in SOP 102.09 Uniform while on duty.  
i. Uniform issuance is subject to funding availability.   
h. Part-time firefighters shall maintain all certifications and licensures as outlined in 401.01 Training and their job description.  Although the part-time firefighter is classified as an occasional employee, the part-time firefighter must still meet the minimum requirements for education and training to serve as a firefighter with the White Mountain Apache Fire & Rescue.
i. Part-time firefighters are required to put in a minimum of 12 hours a month on shift to maintain current skill level. Note: It is the spirit of this policy to ensure that part-time firefighters can put in their required hours without having to wait for a full-time position to become available.  Timing to work a full-time firefighter’s shift is an important factor for part-time employees who have primary employment elsewhere.  
i. If a part-time firefighter works a shift for a full-time firefighter in excessive of 12-hours, they have met their minimum requirements for the month.

ii. If a part-time firefighter foresees that they may not be able to work a shift for a full-time firefighter as a result of their primary job commitments or the timing, the department will pay the part-time firefighter to serve as the fifth (for Hon-Dah or Whiteriver) or fourth (for Cibecue) firefighter on an engine so that the part-time firefighter may maintain their required monthly hours.

1. Such hours shall not be taken on:

a. Tribal Holidays

b. Between the hours of 1800 to 0600 hours

2. Reserved

iii. In the event a firefighter accumulates more than 12-hours in a month, those hours will not extend into the next month.  Excessive hours earned for the month, will however be applied to the prior month’s missing hours.  For example: A firefighter obtained the following hours; June = 48 hours, July = 0 hours, August = 24 hours.  June hours will not cover July’s missing hours, however 12-hours of the 24-hours worked in August will cover for July. 
iv. Failure to obtain the 24-hours in two (2) months will result in disciplinary action, up to and including termination.
j. Part-time firefighters are required to complete their workbook initially assigned to them within one year.

k. Part-time firefighters may still promote within the organization up to the position of Captain. In accordance with the job descriptions, part-time firefighter shall have met the minimum requirements found in the Qualifications and Experience and Training Guidelines section; as well as completed the workbook for the position in which they want to apply. For example:  If a part-time firefighter wants to be a part-time engineer, he/she must meet the requirements of the job description and must have completed his/her workbook for engineer.
l. Part-time firefighters are prohibited from acquiring more than 112 hours per pay period, unless:
i. Authorized by the fire chief, or

ii. Temporarily assigned to cover for a full-time position (i.e. to cover for a full-time firefighter on medical leave), in which case part-timers are prohibited from working over 120 hours unless authorized by the fire chief.

m. Hourly Adjustment Forms shall serve as the official time card for the part-time firefighters and shall be completed in accordance with 200.01 Payroll Forms/Documents.

n. Temporary assignment to a full-time firefighter position shall not last longer than thirty (30) calendar days for the purpose of providing other part-time firefighters equal opportunities to fill in full-time shifts.
i. Exceptions – upon approval of the fire chief or a no contest from other part-time firefighters.

o. Part-time firefighters with other fire service organizations (e.g. Lakeside) working with the WMAF&R are allowed to utilize that department’s personal protective clothing (wildand, structure and station duty gear) only after:  
i. Approval has been obtained from the issuing department’s fire chief, and

ii. Inspection has been made to ensure the gear is safe to use and meets current NFPA standards. 
iii. Although the WMAF&R would like to reciprocate the use of personal protective clothing with other fire service organizations, part-time firefighters are prohibited from wearing assigned gear with other fire service organizations due to the current financial situation of the Tribe.
p. Reserved

5. Historical Note
a. Originally adopted February 7, 2011.  Policy was introduced to all part-time members at the time on December 20, 20110 without any inputs or comments received.
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