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1. Purpose

a. The purpose of this policy is to account for all firefighters, at any given time, within a small geographic area and "hot zone" of an incident.  Use of the system will provide enhanced personal safety for the individual firefighter, and will provide the Incident Command Organization staff an improved means to track and account for all personnel working in the hot zone.  It was promulgated to provide a structured approach for tracking employees operating at an emergency scene.
2. Scope

a. This policy applies to all operational employees (trainees, recruits, firefighters, emergency medical technicians and fire officers), engaged in providing direct emergency service delivery.  
3. Guidelines or Policy?
a. The provision of this standard shall be followed whenever employees are required to work in an environment that requires the use of SCBA or where personnel may become lost, trapped, or injured by the environment.
b. Personnel operating in a hazardous environment as defined above shall maintain company or crew integrity and shall use the buddy system. This requires that:
i. Company or crew employees enter and exit the environment together.
ii. Company and crew employees remain within sight, voice, or tactile distance of
each other while they are within the environment.  No one shall ever be left
alone.
iii. Incident commanders and group supervisors shall not direct personnel to operate independently of their companies or crews.
iv. Task assignments shall be made through the company officer or crew leader.
c. A company or crew may be divided into multiple teams to perform tasks that do not require the efforts of the entire company, provided that:
i. Each team has a minimum of two employees.
ii. Each team is equipped with a portable radio.
iii. The officer remains in contact with each team and is constantly aware of their locations.
iv. A given team enters and exits the hazardous environment together.
v. On completion of an assigned task, the team leader reports to the company officer or crew leader for another assignment.
d. Accountability Equipment
i. Personal accountability tag. A plastic tag that indicates the person's name and identification number. Every firefighter assigned to emergency response duty shall be issued a personal accountability tag.
ii. Each firefighter shall have his/her name or nickname and number indicated on his/her helmet in an approved manner.
iii. When the firefighter is off duty, the tag is to be placed on a hook of the firefighter’s turnout coat or on to the helmet.
iv. When a firefighter responds to an emergency incident requiring accountability, the tag shall be placed at the designated location on a specified apparatus.
v. At the end of the incident, the firefighters shall retrieve their tags.
e. Personal Accountability Reports (PAR)
i. A Personal Accountability Report (PAR) is a systematic method for reporting to command that all personnel operating at an incident are accounted for. It should be conducted periodically throughout an incident to ensure that all employees are safe and accounted for.
ii. PAR shall be conducted:
1. When arriving on the incident the incident commander shall instruct all incoming personnel where to report in. Example: "All responding personnel, proceed to Engine 818 for PAR and assignments."
2. When personnel of the first due engine commence interior attack or another assignment in a hazardous environment requiring PAR, the company officer or crew leader shall advise the incident commander that he/she has PAR. Example:  "Interior Group is advancing a hose line through the front door. We have PAR."
3. When a group group advises the incident commander of an "all clear" or "fire is under control". Example: "All clear and we have PAR."
4. Whenever there is a strategy change (example: changing from an offensive attack to a defensive attack).
5. Whenever there is a missing firefighter.
6. Whenever there is a sudden hazardous event.
7. At approximately every twenty (20) minute marker.
8. At the discretion of command or a group supervisor.
9. At the end of the incident.
iii. On receipt of an order requesting PAR:
1. Company officers or crew leaders shall confirm that their personnel are accounted for and shall notify the group officer supervisor by stating that he/she has PAR.
2. Group supervisors shall notify incident command when all employees under their span of control are accounted for.
3. PAR is complete when everyone has been properly accounted for.
4. The incident commander shall advise dispatch that he/she has PAR and the dispatcher shall record the time on the radio log.
iv. Reserved
f. Lost or Trapped Personnel  Talking about another topic here.  New SOP has been created.
i. In the event that one or more personnel cannot be accounted for, PAR shall be requested immediately by the person or officer who believes that a person is missing.
ii. If a person cannot be accounted for during PAR, he/she will be presumed lost until he/she can be accounted for.
iii. An attempted rescue will become the top priority at the incident and sufficient resources shall immediately be assigned to conduct the rescue effort.
iv. Command shall immediately determine the identity of the lost person by utilizing the personal accountability tags or a responder board if one is being used at the incident.
v. As soon as all personnel have been positively accounted for, the rescue effort shall be suspended.
g. Emergency Communications
i. The term EMERGENCY TRAFFIC shall be used by anyone on the scene who needs to communicate an urgent message.
ii. The term MAYDAY shall be used by anyone on the scene who becomes aware of or is involved in a life-threatening situation. 
h. Emergency Evacuation

i. When it is unsafe to continue emergency operations, the incident commander shall order a rapid and complete evacuation from the hazardous environment.
ii. An evacuation may be initiated by anyone at the incident, but the order to evacuate must be transmitted through the established chain of command to ensure that everyone can be accounted for.
iii. The order to evacuate shall be transmitted as follows: "Ventilation Group to Command, emergency traffic! Evacuate the building immediately!"
iv. The incident commander shall immediately order everyone to evacuate the hazardous environment. 
1. Example: Command to all personnel, emergency traffic! All units evacuate the building immediately. Repeat. All units evacuate the building immediately!"
v. An engineer or other another personnel shall sound three (3) blasts from the apparatus air horn.
vi. All companies, divisions and/or groups shall acknowledge the order to evacuate.
vii. Command shall conduct PAR after everyone has acknowledged the order to evacuate.
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