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1. Purpose

a. This standard establishes guidelines for the use of two-way radio communications equipment. It was promulgated to promote the most efficient and effective use of the radio communications system.
2. Scope
a. This policy applies to any member operating fire department radios.

3. Policy

a. The department radios shall be used for official business in a professional manner.
b. The department operates a simplex and duplex radio system. The system uses two radio repeater transmitters at: 
i. McKays Peak for the eastern reservation
ii. 7 Mile for southern reservation for East Fork and Canyon Day valley. 
iii. Brewers Hill for the western reservation.
iv. Salt River for Salt River Canyon.
c. The fire department also has permission to use frequencies of other departments and agencies through MOU's or Mutual Aid Agreements.
d. Each fire station has one base radio.
e. Each apparatus and motorized vehicle has a mobile radio.
f. Each firefighter is issued a portable radio with a minimum of six frequencies programmed into it. These radios contain the follow frequencies:
i. Fire department channels: 1,2,3,4,5
ii. Arizona State Land Mutual Aid Channel (Rim Fire).
iii. Other radios may have between 7 and 210 channels.
g. It is the responsibility of all fulltime firefighters to remain in radio contact with
Dispatch while they are on duty.  Therefore they shall notify Dispatch when they change locations or status.
h. Whenever possible, a member should dispatch during emergency operations and keep a "radio log" of all essential radio traffic. 
i. During emergency operations non-essential radio traffic should be kept to a minimum and employees, other than officers, shall not telephone the fire station.
j. Restricted Activities
i. Personnel who use a two-way radio shall realize that the radio does not afford the user the same level of privacy as when making a telephone call.
ii. The following items are inappropriate and should never be broadcast over a two- way radio.
1. Any term that would be offensive to someone.
2. Profanity.
3. Business of a personal nature, except in family emergencies.
4. The name of a deceased or injured civilian or firefighter before the proper notification of family employees.
k. Channel/Frequency Assignments
i. This section is included to help manage the department's radio system and to instruct employees on how the two-way radio communications systems work. 
ii. The FCC has issued five frequencies to the department. 

1. Channel 1. Talk around channel (car to car). SIMPLEX
2. Channel 2. McKays (eastern reservation). DUPLEX
3. Channel 3. Brewers (western reservation). DUPLEX
4. Channel 4. Tac 1. (tactical channel). SIMPLEX
5. Channel 5. Tac 2. (tactical channel). SIMPLEX
iii. Channel 1 has been designated the department's primary channel. All incidents shall be dispatched on Channel 1 (or on either of the two repeater channels, depending on the station being dispatched).   Routine and none-emergency traffic my also be conducted on this channel unless otherwise instructed. Therefore, all employees should monitor this channel at all times.
iv. Channels 4 and 5 may be used while working special tasks in the field such as testing fire hydrants, etc.
v. Channels 4, 5 and 6 may be used during emergency operations as tactical channels. Such frequency assignments will be made by the incident commander.
vi. During emergency operations, all other non-essential radio communications should cease until the emergency operation is over or unless other frequencies are assigned.
vii. The use of frequencies other than the department's should be limited to officers, unless otherwise instructed or under emergency situations.
viii. During large incidents involving other departments and agencies there may be other channel/frequency assignments.
l. Terminology
i. The department uses "Clear Text" or plain speech when transmitting over a two- way radio.
ii. The department uses the 24-hour clock (military time) rather than the traditional 12-hour clock.
iii. All of the department's apparatus, motorized vehicles and personnel are assigned numbers in the 800 series.
1. The fire station is referred to as 800 or quarters.
2. The department's base radio station's call sign is WNPA 604.
3. Whiteriver fire station's base radio is referred to as 810 604.
4. Cibecue fire station base radio is referred to as 820 605.
5. Hondah fire station base radio is referred to as 830.
6. The Tribal police base radio is referred to as 705.
iv. Reserved
m. Sending and Receiving Messages
i. To ensure that a radio message will be clear and understandable, the user of a two-way radio should observe the following practices:
1. Always speak in a conventional tone and moderate speed.
2. Speak directly into the microphone.  While speaking, keep your lips about two inches from the microphone.
3. Remain calm. Always speak distinctly and clearly, pronouncing each word carefully.
ii. Phrase your message naturally, not word for word. Avoid lengthy discussions, and be clear to the point.
iii. Use ordinary conversation strength. If surrounding noise interferes, speak louder, but do not shout.
iv. Remember that a high-pitched voice transmits better than a low-pitched voice.
v. Figures, difficult words, and important messages should be repeated by the speaker if necessary. The repeated portion should be proceeded by the phrase / repeat. 
n. Message Format

i. First identify the unit or function to whom the message is being directed, and then the unit or function sending the message.
1. Example: Rescue 811 [this is] Command. (Command is calling Rescue 811).
ii. Wait for the unit or function being called to acknowledge, and then keep the message brief and to the point.
1. Example:
Engine 818: “Command [this is] Engine 818”

Command: “Engine 818 [this is] Command, go ahead.”

Engine 818: “Command, the primary search is complete, we have an all clear”.

Command: “Command copies, Engine 818 has an all clear.” 

 Command, Engine 818. (Engine 818 is calling Command). Command, this is Engine 818. Engine 818, this is command, go ahead. Command, this is Engine 818, the primary search is complete, we have an all clear. Engine 818, this is Command. Command copies, our primary search is complete and you have an all clear.
iii. Use procedural words and phrases whenever possible.
iv. Use phonetic spelling when using words or terms that might be difficult to understand or may be spelled a variety of ways.
o. Response Communications
i. Upon responding to an emergency incident, the first unit responding shall transmit the following information:
1. Unit responding.
2. Number of personnel.
3. Location of the incident.
4. Type of incident.
a. Example: Engine 818 is responding with four personnel to 418 Fort Apache Road for a reported structure fire.
ii. Additional information may be given or received throughout the response.
iii. Once on scene the incident commander shall transmit the following:
1. Unit on scene and location.
2. Person assuming command and type of command. (Mobile or stationary)
3. A size-up of the situation found.
4. A brief description of initial action being taken.
5. Additional resources needed, other needs and assignments.
a. Example: Engine 818 is on scene of a house fire at 418 Fort Apache Road. 803 is assuming mobile command. This is a double wide trailer. We have light smoke showing at the eves. No fire showing. There are no exposures threatened. I will be securing the utilities as I complete my walk-around (360). We will be pulling a pre-connect and sending in two personnel to locate and extinguish the fire.  Engine 818 is on scene of a doublewide trailer with light smoke showing from the eves at 418 Fort Apache Road.  There are no external exposures threatened at this time.  Engine 818 will be laying a supply line and pulling pre-connect for search & rescue and fire attack.  Engine 818 will be establishing IRIC and Fort Apache Command.
iv. All responding personnel report to Engine 818 for PAR and assignments.
4. Responsibilities
a. Each member shall be responsible for complying with the provisions of this standard.
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