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1. Purpose

a. The purpose of this policy is to regulate the maintenance and repair of two-way radios and communications equipment.

2. Scope

a. Two-way radios, pagers, repeaters, telephones, and station alerting systems are all vital components of the department's emergency notifications system. It is imperative that all equipment function properly on demand. Therefore, employees who have been issued a pager, two-way radio, or other communications device shall be responsible to maintain their assigned equipment in proper working order.

3. Policy

a. Employees who have been issued a pager, two-way radio or other communications equipment shall be financially liable for the damage or loss of any equipment due to negligence or carelessness.

b. Company officers and/or duty officers shall be responsible for the proper operation of all communications equipment assigned to their command.

c. The communications officer shall be responsible for the inventorying, issuing, tracking, repair and maintenance of all two-way radios, pagers, station alerting systems and other communications equipment.

d. Whenever a two-way radio or other piece of communications equipment is in need of repair, it should be turned over to the communications officer who shall make arrangements with the proper service agency to repair it.

e. Station alerting systems and other essential equipment are critical to the emergency operations and must be repaired as soon as possible. Therefore, the technician(s) responsible for that equipment should be notified and asked to respond as soon as possible.

f. If a replacement item is available or if an alternative method of communication is
available, the repairs may be postponed until the technicians are available.

g. Bendix/King radios, both mobile and portable radios, are maintained by Mike Cherrington, the regional factory representative located in Phoenix, AZ.

h. The General Electric radios, pagers, mobile radios and radio base stations are maintained by White Mountain Communications located in Pinetop/Lakeside, AZ.

i. Motorola portable radios are maintained by Canyon State Communications located in Show Low, AZ.

j. The radio repeaters (located on McKays Peak and Brewers Hill) are maintained by the Tribal Communications Department.

k. Cellular telephones are leased from CellularOne and should be returned to them for repairs. 

l. The telephone system is leased from Frontier Communications.

m. Disposable   items   such   as   batteries   may   be obtained by contacting the communications officer.

n. The communications officer shall keep a record or all repairs made to the department's communications equipment and shall include a summary of repair activity in his monthly report to the fire chief.
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