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1. Purpose

a. The purpose of this policy is to ensure a thorough and standardized set of actions, by outlining response and initial actions for the fire arriving apparatus to fire alarm indications. 

2. Scope

a. This policy applies to all first arriving fire apparatus to an alarm activation.
3. Definitions

a. Fire Alarm – Audible and visual notification system to alert occupants of an unwanted fire.  The fire alarm, as part of a system, is designed to detect the unwanted presence of fire by monitoring environmental changes associated with combustion. In general, a fire alarm system is either classified as automatic, manually activated, or both and may send the signal to an off site location (i.e. ADT) or stay within the compound (i.e. outside alarm or to a security station).
b. Water Flow Alarm – An audible and/or visual alerting system which indicates that a water flow sensor has been activated.  Water flow alarms are usually heard upon arrival due to the sounding of an exterior audible alarm, also referred to as a water gong.
c. Control Panel – sometimes confused with the annunicator panel.  A fire control panel is an electric panel that is the controlling component of a fire alarm system. It typically contains circuit boards, a back-up battery and the occasionally reset button.
d. Annunciator Panel - The annunciator panel is used to house the graphic display of the layout and the status of the different areas under fire protection and control in an occupancy. Annunciators announce when a circuit is activated and shows the different zones and their specific status.
e. Fire Department Connection (FDC) – An exterior connection typically comprised of one or more 2 ½” female connections used to supply a sprinkler or standpipe system. 
4. Procedure

a. Response to all fire alarm indication shall be responded to Code 3 (lights and sirens), unless confirmed that no fire situation exist, either by command, the alarm company or occupants.

b. Firefighters shall treat all alarm responses as a working fire, as such shall be in full structural PPE, including SCBA on their backs and mask in the hanging position.

c. Upon arrival, the company officer shall provide a size-up report and move all on-scene resources to a tactical channel.

d. Nothing Showing Mode
i. Instruct the Engineer to stay with the apparatus and monitor the radio.

ii. Instruct Firefighter #1 to grab the water extinguisher and Firefighter #2 to grab the forcible entry tools and TIC.  

iii. Company officer shall obtain the thermal imager for Firefighter #2 and confirm radio channel designation with crew.

iv. Company officer and firefighters will then enter the building and locate the annunicator panel.  At the annunicator panel, the company officer will attempt to identify the area within the building from which the activation originated. The company officer shall stay at the annunicator panel and maintain a stationary command position until it is determined that this is a false alarm or an actual fire.
v. Once the zone has been identified, the company officer shall direct Firefighter #1 and #2 to that portion of the building to investigate.

1. The objective of this investigation is to determine if there is fire. 
2. Once in the area, Firefighter #2 shall give a brief radio report to the IC informing them of conditions present. (Example: Command, Engine 812.  We are in Zone 1 and have no signs of smoke, heat or fire.  We will continue to investigate and advise of our status).
3. If the fire is in its incipient phase, control efforts with the extinguisher can be initiated.

4. If fire is found beyond the incipient stage, firefighters shall isolate it as much as possible by closing any doors, leave the area, provide a brief radio report to the IC and return to the annunicator panel for additional orders.

5. If no smoke and/or signs of fire exist during the investigation phases, the IC should attempt to rest the alarm system as outlined in the instructions found at the control and/or annunciator panel.
vi. Reserved

e. Smoke/Flame Showing or Water Flow Alarm

i. Company officer shall order FDC Connection with a Water Supply.  The Engineer shall NOT pump the FDC until ordered by the IC.

ii. Company officer shall contact dispatch and advise them of the situation and request additional and appropriate resources. (Example: 705, Basha’s Command.  We have a water flow alarm activating and smoke showing to the back of the building.  Please send me two additional engine companies OR balance this to a first alarm assignment.)
iii. With FDC operations in place, the company officer shall begin to set up for structure fire operation.  

1. If the second due engine has an extended response, the on-scene engine company should make a priority of attaching to and pumping the FDC and begin to advance lines into the structure.

2. If the second due engine has a short response time, the IC shall use their judgment as to how they wish to utilize this resource. 

iv. If a water flow alarm is activating, without any fire, the IC should use their judgment to determine the possible causes of the alarm activation (i.e. water surges, broken heads or pipes, etc.)
f. FDC shall be pumped with an uninterrupted water supply with a minimum hose size of 2 ½” at 150 psi.  Adjustment can be made to increase or lower the pump pressure based on the number of heads activated and calculated friction loss in hoses and pipes.
5. Responsibilities
a. The IC should contact a responsible party, as soon as possible, for any alarm activation. The responsible party should be directed to contact the alarm company to assist in any trouble shooting endeavors or to reset the system if the engine company cannot.
b. If the alarm company advises to disable the alarm system for any reason, the IC shall inform the responsible party that a fire watch needs to be in place until a certified alarm system technician has repaired and reactivated the monitoring system.

c. The IC shall limit crew commitment to fire watch activities for the occupancy.

d. The IC shall consider using tag lines when entering large occupancies to investigate alarm activations.
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